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Strategic Financial Management  

Workshop for Nonprofit Executives 

Public Interest Management Group is a consulting firm that delivers strategic planning and organizational 

development services to nonprofits and social enterprises. Our analytic methods empower nonprofit 

leaders to make well-informed decisions and position their organizations for impact, operational efficiency 

and financial sustainability. 

Overview of Strategic Financial Management Workshop 

Chief executives of nonprofits are multi-disciplinary professionals with many responsibilities and limited 

support systems. One essential CEO role that brings high expectations –  but few resources on best 

practices – is managing and ensuring the organization’s short- and long-term health.  

Strategic financial management is critical to nonprofit success and sustainability. It involves actively build-

ing, monitoring and adjusting the organization’s business model. This “big picture” approach to financial 

health is different from, and complementary to, overseeing accounting and managing budgets. It is the 

“third dimension” of financial management. Successful CEOs must get in front of the organization’s 

financial strengths, weaknesses, risks and opportunities, and keep financial health in the scope.  

This unique one-day workshop for nonprofit CEOs provides an overview of key strategic financial manage- 

ment concepts, as well as practical methods for fulfilling this role within organizations. Using a combination 

of case studies and real-world financial data, the workshop is hands-on and discussion-oriented. Partici-

pants will work with peers to delve into concepts and simulate the process of strategy development. 

Participants will leave with a clear understanding of the “third dimension” and how they can apply it. 

PIMG Principal Scott Schaffer leads the workshop. He is a former CEO and CFO of public health, housing 

and environmental nonprofits, and has a background in finance and economics. Registration is limited to 

chief executives of nonprofits with annual revenues of $1 million or greater. 

Deliverables  

• Planning and preparation of workshop curriculum, including case study materials 

• Delivery of a one-day session for between 10-20 nonprofit CEOs 

• Takeaways will include: clarity on the essential elements of nonprofit business models; method-

ologies for understanding full costs of activities, internal profit- and subsidy-centers, multi-year 

projections, and financial performance metrics; and a set of reference materials. 

Timeline and Cost 

PIMG conducts professional development training with local community partners. Planning typically 

requires a three-month lead time. The workshop fee is $3,500, and can be combined with other 

consulting services at cost savings. 

Inquiries and Additional Information 

To discuss the Strategic Financial Management Workshop please contact PIMG at (206) 282-7464.  

For more detail on Public Interest Management Group’s services and publications see our website, 

pimgconsulting.com. 
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