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Financial Analysis and Modeling Services  

For Nonprofit Organizations 

 

Public Interest Management Group is a consulting firm that delivers strategic planning and organizational 

development services to nonprofits and social enterprises. Our analytic methods empower nonprofit 

leaders to make well-informed decisions, and position their organizations for impact, operational efficiency 

and financial sustainability. 

Overview of Financial Analysis and Modeling Services 

PIMG uses robust methods of applied economics to help nonprofit leaders understand their underlying 

cost and revenue structures, identify and test key parameters, or “drivers,” of the business model, and 

define an optimal financial strategy for the years ahead.  

Our objective is to deliver high-level analytic services to the nonprofit sector at affordable cost. Our goal is 

to empower clients to proactively manage risk and define successful financial strategies. Substantive 

financial analysis provides executives and board leaders with clear data for decision-making. It also allows 

nonprofits to engage their funding partners and partners from a position of knowledge and strength. In 

short, deep financial insight is a competitive advantage. 

Financial modeling is a process of simulating an organization’s operations; testing variables that will 

influence expenses, revenues, operational outputs; clarifying the business model; and generating project-

tions. Sensitivity analysis is a technique that allows refinement of assumptions and requirements for 

financial health. Financial structure analysis enables us to understand resource requirements and the 

(usually) invisible flow of funds between a nonprofit’s activities. Each of these methods shed light on the 

essential ingredients of an organization’s financial health and sustainability. 

Deliverables  

• Multi-year projections for income sources, expenses, and cash reserves 

• Evaluation of full activity costs, internal profit centers, and program subsidy requirements 

• Assessment of key business model drivers, and required conditions for sustainability 

• Risk assessment, and risk management recommendations  

• Customized financial-operational model tool, for future analysis. 

Timeline and Cost 

Financial Analysis and/or Modeling is typically completed in 2-4 months. The cost depends on organiza-

tional complexity and specific needs, and may range from $10-30,000, with economies when linked with 

business planning or restructuring projects. 

Inquiries and Additional Information 

To discuss Financial Analysis and Modeling Services contact PIMG at (206) 282-7464. 

For more detail on Public Interest Management Group’s services, methodologies, consulting team, and 

publications, see our website, pimgconsulting.com. 
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