
 

Glossary of Frequently Used Terms 

 

The Strategy Development Process 

Strategy is a connected series of actions with the intention of accomplishing a set of goals over a 

defined period of time. 

Organizational strategy specifically focuses on goals related to the overall direction of an organi-

zation, including progress toward achievement of its purpose, as well as financial outcomes. 

Programmatic strategy focuses on those activities and services designed to accomplish an 

organization’s mission, or purpose. 

Operational strategy refers to the inner-workings of an organization that enable it to pursue its 

program activities in a productive manner. 

Strategic planning is a process through which an enterprise develops an organizational strategy, 

which may come in several different forms: 

A strategic plan is a document that clarifies an organization’s purpose, specifies goals and 

priorities, and outlines key roles. This plan is used primarily to align various stakeholders. 

A strategy framework is a document that specifies goals and priorities, and a plan for achieving 

them, including emerging needs and relevant operational and financial details. It is used to align 

stakeholders and make the case for investment, often for organizational transition or growth. 

A business plan is a document that specifies goals and priorities and methods for achieving  

them, including a market assessment and relevant operational and financial details. It is used to 

align stakeholders and engage investors, often for a specific initiative or a new line of business. 

Business planning (a form of strategic planning) is a process through which an enterprise develops 

a detailed organizational strategy, documented in either a strategy framework or a business plan. 

Financial modeling is an analytic method used to develop and test organizational strategy 

scenarios, based on underlying economic parameters, or drivers. Also called scenario analysis. 

A financial-operational model is a custom-designed platform to stage financial modeling of a 

specific organization. 

A strategy scenario is a set of variable parameters associated with one organizational strategy 

alternative within a financial-operational model. 

A scenario run is one iteration of a strategy scenario, with a particular combination of assumptions. 

Sensitivity analysis is a method for determining the degree to which different drivers in a strategy 

scenario impact changes in outcomes. 
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Business Model Parameters 

A business model is a conceptual framework describing how an organization will fulfill its purpose. 

The five elements of a nonprofit business model are: 

Theory of change is the logical pathway of how the organization will accomplish its purpose. 

Programmatic approach is the methodology for conducting mission-related work identified in 

the theory of change. 

Operational framework is specification of the facilities, systems and human resource require-

ments to conduct an organization’s work.   

Value proposition is a mutual understanding of how the nonprofit’s work will meet the needs of 

various parties impacted by the work.   

Revenue structure is the mixture of income sources that will finance an entity’s work over time.  

A sound business model is logically rigorous in all five elements, given available evidence. 

A sustainable business model demonstrates soundness over an extended period of time.  

A healthy business model is logically sound, well-executed, and sustainable over time. 

 

Organizational Structure, Culture and Operations 

Organizational culture is the set of values and behaviors that contribute to the unique social and 

psychological environment of an organization. 

Organizational structure is the assignment of lines of authority, communication, rights and duties 

within an enterprise. 

Governance structure is the configuration of the volunteer leadership component of nonprofit 

organizational structure that is directly accountable to authorizing government agencies.  

Internal Restructuring is a process of reconfiguring an organizational structure. 

External restructuring is engagement of one or more outside entities in a form of partnership to 

conduct all or part of an organization’s work. 

Operations are those activities that transform resource and data inputs into value for stakeholders. 

An operational system is a specific method for conducting a task or series of tasks within an 

organization’s scope of work. 

Operational infrastructure is the facilities, systems and processes, technology, and data required 

to conduct an organization’s work. 

Operational capacity is the adequacy of staffing resources, facilities and internal systems to meet 

current and emerging demands for the organization’s work. 
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Strategic Partnerships 

Consolidation is the result of a process of external restructuring, in which two or more organiza-

tions join forces in any of a range of partnership structures. 

Program collaboration is cooperative activity between organizations pursuing mutual interests. 

Strategic alliance is a formal agreement between two or more parties to pursue a set of specific 

long-range objectives, while remaining independent organizations. 

Administrative consolidation is a type of strategic alliance in which two or more organizations 

share administrative services, conducted by individual partner(s) on behalf of the group. 

Merger is the union of two or more independent corporations under a single governing control. 

Asset transfer is a type of merger in which one party acquires major assets of a second entity, 

which then becomes a shell corporation, before eventual dissolution. 

Consolidation with local autonomy is a type of merger in which one nonprofit gains governing 

control over one or more separate corporate entities in a linked multi-organizational structure. 

Parent-subsidiary corporation is a legal description of the linked multi-organizational structure 

resulting from consolidation with local autonomy. 

Nonprofit acquisition is the process of one nonprofit assuming governing control over another 

nonprofit, through either bylaws designation or a sole member board composition. 

Joint venture is a new corporation formed by a business agreement between multiple parties  

that contribute equity, and share ownership and governance responsibilities and benefits. 

A management services organization is type of joint venture in which a new corporation is 

formed to provide administrative services to ownership partners. 

 

Performance Measurement 

Organizational assessment is a formal process for addressing an enterprise’s strengths, 

weaknesses and performance in achieving programmatic, operational and financial objectives. 

Success Factor Analysis is a methodology used by Public Interest Management Group to assess 

nonprofit organizations relative to peers, norms and evidence-based best practices in the sector. 

Performance metrics are data measurements that indicate relative success in achievement of an 

organization’s programmatic, operational or financial goals. 

A balanced scorecard is a diverse set of performance metrics used to align business activities 

with an organizational strategy and monitor performance in achieving strategic goals. 

A high-performance organization is an enterprise that has measurably effective programs, efficient 

operations, healthy finances, and an ample infrastructure to anchor growth and sustainability. 


