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Performance Management Audit  

For Nonprofit Organizations 
 

Public Interest Management Group is a consulting firm that delivers strategic planning and organizational 

development services to nonprofits and social enterprises. Our analytic methods empower nonprofit 

leaders to make well-informed decisions and position their organizations for impact, operational efficiency 

and financial sustainability. 

Overview of Performance Management Audit 

Operations constitute a critical, but often misunderstood, part of any organization’s work. It’s the glue that 

links a nonprofit’s mission, goals and methods with results. Many nonprofits have operational complexity, 

which can present challenges. Tangible improvements can translate to better outcomes. A high-performance 

organization is optimized for efficiency, effectiveness, growth and sustainability. 

PIMG’s Performance Management Audit is a systematic review of the health of an organization’s 

operations, including staffing structure and systems for managing human resources, finances, information 

and service delivery. Through a comprehensive process, including interviews, surveys and review of 

internal documents and data, we evaluate systems relative to industry best practices. We identify priorities 

for management action, and issue specific recommendations for changes that can enhance operational 

performance. 

The objective of the Audit is to map improvements that can upgrade the organization’s performance in 

achieving its mission. An Operational Review is a specialized version of the Audit, focusing on particular 

aspects of an organization’s internal work. 

See the example project summary on page two. 

Deliverables  

• Report detailing audit findings and recommendations 

• Staff survey data summary 

• Operational and financial performance metrics 

• Advice/coaching for management on implementation planning. 

Timeline and Cost 

A Performance Management Audit or Operational Review is typically completed in 10-14 weeks. The cost 

depends on each organization’s level of complexity, specific needs and circumstances, and typically ranges 

between $10,000-$20,000. When combined with strategic or business planning, the fee can be lower. 

Inquiries and Additional Information 

To discuss the Performance Management Audit or other management consulting services please contact 

PIMG at (206) 282-7464. 

For more detail on Public Interest Management Group’s services, methodologies, consulting team and 

publications see our website, pimgconsulting.com. 
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Performance Management Audit Example Project 

 

National Social Justice Organization Prepares to Ramp Up 

The election of 2016 changed the world for many nonprofits. Groups focusing on issues such as civil and 

immigration rights found a new environment of hostility toward their constituents, and this dramatically 

increased the scope and urgency of their work. It also brought new fundraising and growth opportunities. 

One national social justice organization saw the need for rapid program expansion, but realized that core 

operational capacity was a limiting factor. The organization needed to grow in a sustainable way, and this 

required building a solid foundation. Leadership engaged Public Interest Management Group to conduct a 

Performance Management Audit as a first step in a planning process. 

The PIMG consulting team engaged staff, board members and external stakeholders in a detailed review 

of operations. An audit report laid out key findings on operational needs, as well as recommendations on 

short- and intermediate-term changes needed to build capacity and sustain growth. Building on this work, 

the organization seized its opportunity, implemented the recommendations, and is part of a revitalized 

movement to protect rights of low-income and immigrant communities. 
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